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uAspire’s mission is to ensure that all young
people have the financial information and
resources necessary to find an affordable
path to and through college.

Through student advising, counselor
training, and policy and systems change,
we work to remove the financial barriers
to higher education.

We believe a college degree and the
economic opportunities it brings should
be affordable to all. Together, we can
reach the day when every student has an
equitable opportunity to succeed in life.

is the stepping stone to future
areers. Business mandgementis my

passion and starting my own businessin®

the hospitality industry is my lifetime goal.”

William, freshman at San Francisco State University




Dear Friends,

What an incredible year for uAspire! Over 9,900
students worked with our advisors in California
and Massachusetts. Across the country, 1,600
counselors received our training to better advise
their own students. We partnered with the
CollegeBound Initiative to launch our work in
New York City and with New America to publish,
“Decoding the Cost of College: The Case for
Transparent Financial Aid Award Letters.”

And that’s just the beginning! In the coming
pages, we honor the tremendous collaboration
across UAspire and our partners that makes our
work and impact possible.

We’re also celebrating the hiring of our first vice
president of equity, Dr. Heather Jenkins, to lead
us in creating an even stronger organization
that equitably represents the voices of students
and families grappling with the issue of college
affordability.

At uAspire we believe college affordability is
an issue we must all come together to solve.
America’s future depends on the strength and
diversity of our college graduates. Now more
than ever before, we need to ensure that all of
our young people can afford to reach their full
potential.

Thank you for your support and continued belief
in our mission. We look forward to another

year of advancing educational and economic
opportunity, together.

All the best,

Tl

Bob Giannino
Chief Executive Officer, uAspire
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Myiesha (left) with

Bob and her uAspire

advisor, Angela

“I want,

Myiesha

I wanted to go to college because | want to
create financial stability for myself and my
family. But, my experience with the college
application process was very tedious. | am a
first-generation student and before | became
familiar with uAspire, | had to manage the
process alone without help from my parents
since they did not know what to do. | had
difficulty understanding what | should and should
not be doing throughout the process.

One day, a uAspire counselor named Angela
introduced herself to my English honors high
school class. | met with Angela almost every
week, sometimes just to quickly check in about
my progress on my college applications. She
helped me figure out how to break down the
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Myiesha, freshman at UMASS Amt

TOGETHER WE
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FAFSA, CSS Profile, and other financial and
non-financial details that | needed to understand
in order to complete the necessary paperwork.

Many times | became frustrated with the
process and wanted to give up, but Angela gave
me inspiration to keep going. The experience
became much easier with the help of uAspire,
and | am eternally grateful.

I'd like to be a cosmetic or reconstructive
surgeon. | want to help people who want to
change their lives and increase their confidence.
| am looking forward to possibly going to
graduate or medical school, and making money
to provide for those who | love.

-




Enrollment

Started college the fall after

high school graduation

Persistence

Still enrolled in college or

have graduated
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AFFORD PROGRAM EVALUATION

Evidence from our multi-year randomized
control trial in San Francisco shows that
high school seniors who receive uAspire’s
college affordability advising are better
able to navigate the financial aid

process and leverage financial aid.

Data shows that they are significantly

more likely to report receiving a Pell Grant
and a Cal Grant than students who do not
meet with a uAspire advisor. Furthermore,

UAspire students are more likely to believe

that college can be affordable, to report that they were awarded the financial
aid they need to afford college, and to know how much they have to pay out of
pocket for the first year. The evaluation was funded by the GreenLight Fund, in

“Going to college means that | amsmart,
special and that | do have the power and
control to create my own legacy.”

partnership with the Corporation for National and Community Service Social
Innovation Fund and research firm WestEd.
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2018 BY THE NUMBERS
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OUR WORK IN ACTION

THE PROBLEM: AWARD LETTER TRANSPARENCY

Students and families often decide where to go to college—one of their

biggest financial investments—based on confusing, incomplete, and even

misleading information provided in financial aid offers. For decades, we've sat

alongside students reviewing “award letters” that use different formats and

obscure terminology, omit costs, and fail to calculate the net price. This lack of

transparency is a barrier for students from low-income families to getting

their degree, putting them at risk of dropping out if their out-of-pocket costs

are greater than anticipated.

OUR SOLUTION

UAspire advisors work with students to
understand and compare award letters,
and calculate the bottom-line costs

so students can make more informed
financial decisions that would improve
their outcomes.

== 1,785

“ STUDENTS REVIEWED
AWARD LETTERS WITH A
UASPIRE ADVISOR DURING
THE 2017-18 SCHOOL YEAR

We significantly scale this advising
work by training school and program
staff to review award letters with their
own students.

268

PRACTITIONERS TRAINED ON
AWARD LETTER REVIEW IN 2018
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Chloe, freshman
at Northeastern
University

€ € My advisor used a
spreadsheet to help me
compare my cost of
attendance and loans for
each school. She helped me
understand my aid with
great detail. 99

€ € Award letter collection
was different at each of
our sites. uAspire helped us
make sure our students

all get the same level of
quality. It’s been a powerful
experience. 99

Nadja Jepsen, Manager of Financial
Programs, College Track

Our policy team gets to the root of the problem
by leveraging research and our experience with
students to advocate for changes in government
and higher education.

Through a joint research project with think tank

New America, we analyzed thousands of award
letters to identify their shortcomings and
recommend policy solutions in the report, “Decoding
the Cost of College.”

IN A SAMPLE OF 515 LETTERS, WE FOUND:

% OMITTED THE TOTAL COST

OF ATTENDANCE

136

DIFFERENT TERMS FOR AN UNSUBSIDIZED
LOAN—24 DIDN'T USE THE WORD “LOAN”

(o)
70%
— LUMPED GRANTS AND LOANS
TOGETHER, AS IF BOTH ARE FREE

UAspire held a congressional briefing and 13
meetings with congressional offices on the report,
which received widespread media coverage
including The Atlantic, CNN Money, Forbes, and The
Wall Street Journal.

In her testimony before the U.S. Senate Committee
on Health, Education, Labor and Pensions on
reauthorizing the Higher Education Act, uAspire’s
Chief Policy Officer Laura Keane shared our
research and made the case for legislation that
demands clarity from award letters.

We applaud the response and efforts of federal
and state policymakers, national coalitions, and
college financial aid administrators who see
themselves as part of the solution. Together, we
can improve how financial aid and college costs
are communicated to all students.

€ € A financial aid office’s
award letter is the most
important document
first-generation, low-income
students receive from an
institution. Based on
UAspire’s research, we
completely redesigned our
letter, which has been
integral in our bringing in
the largest class of
underrepresented students
this fall in our university’s

history. 99

Tom Biedscheid, Director of the
Office of Financial Aid,
Colorado State University

(11 Choosing to attend and
pay for college is an
investment in one’s future.
Millions of students make
this decision every year. Yet,
just 55% of those who start

college, finish. A major
reason for this is that college
costs aren’t transparent. 99

Laura Keane,
Chief Policy Officer,
UAspire
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WHAT'S AHEAD

Looking to the

Future Together

Over the past decade, uAspire has expanded and evolved to meet

the changing needs of the young people we serve. With the lessons

we’ve learned thus far, we will continue to look for strategic ways
to expand our impact and improve our programs. As outlined in our
strategic plan for 2019-2022, here are two initiatives that support our

commitment to impact 3 million students over the next four years.

NEW YORK CITY

In the 2018-19 school year, uAspire will

launch our services in New York City in
partnership with the CollegeBound Initiative
(CBI), a best-in-class college access and
success program of the Student Leadership
Network that serves 18,000 students across

34 schools throughout the city. In this first

year working together, uAspire will text

advise 2,500 CBI students in their first year of
postsecondary education and train CBI's team
of college counselors. By the 2021-22 school
year, we aim to serve a minimum of 10,000
NYC students annually, ranging from high
school juniors to second-year college students.

Pairing our one-on-one student advising
with counselor training ensures that students
have access to high quality guidance where
and when they need it—in schools and on
their phones. Training strengthens counselors’
affordability knowledge and skills, while our
advising addresses their capacity challenges
due to high caseloads. Over the next four
years, we will leverage this scalable service
model, bringing on more programmatic
partners to increase college enroliment and
attainment for students in NYC’s low-income
communities.
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SUCCEED PROGRAM

Succeed was launched in Boston

in 2013 to support students through
the first two years of college,

when they are most vulnerable

to dropping out. Since that time

the program has supported 11,500
postsecondary students to maintain
their financial aid, manage tuition
bills and loans, and make sure they’re
on track to graduate. Beginning

in the 2018-19 school year, we willl
bring our Succeed advising to our
Bay Area students for the first time.
Furthermore, in addition to Boston
high school graduates, we will
advise graduates of Cambridge
and Somerville high schools in
Massachusetts. In total, Succeed will
impact 5,878 students in 2018-19,

a 37 percent increase over this year.

2019 will be a big

year for uAspire.

Join us in making
it possible.

. =

“I'm looking forward to making'my
parents and grandparents proud ofthe
sacrifices they made to allow me, as
a first-generation college student, to
continue having an education.”

Alyson (center), freshman at San Jose State University




The Power of Partnerships

“We want to make sure the young people in our
community have the tools to succeed. To do that
we knew how important it was to have good
partnerships,” says Chris Barr, head of corporate
responsibility and social partnerships at Biogen.

“UAspire is that first point of contact. They have

been a great partner of ours.”

In June 2018, the Biogen Foundation announced
UAspire as one of six key partners of the
four-year, $10 million STAR Initiative to help
students from low-income families in Cambridge
and Somerville, Massachusetts, gain STEM
exposure and successfully transition into
postsecondary education.

“We want to level the playing field for these
students,” explains Chris. “In a year or two they
will be going to college, and we want to make
sure they have the infrastructure, the support
network and the skill set to be successful.”

With this funding, uAspire will serve more
students in these communities, like Isaiah
Robinson who worked with his advisor Simone

at Cambridge Rindge and Latin School and
continues to receive uAspire’s advising in college.
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Isaiah (left) and Chris
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“When | was young, my brother was always

on the computer, and he even taught himself
how to build a computer,” Isaiah recalls. “That
fascinated me. So, my freshman year of high
school | wrote an essay to visit Stanford to learn
about computer science. The professors there
made me think differently about my future.”

Now a freshman at UMASS Boston, Isaiah says,

“l am the first in my family to go to a four-year
college. Without Simone as my guide the process
would have been ten times harder. So many
people were telling me to go to a two-year
school. Simone didn’t do that. She never pushed
me a certain way. | wanted to take the risk and
go to a four-year college and uAspire is helping
me to do that.”

“We want students to go to college and not get
lost. We want them to graduate,” says Chris,

a first-generation college graduate himself.
“The STAR program is our way of doing that. So,
hopefully, four years from now we’'ll see some of
these young people working here.”

=

Our Supporters

Thank you. Our work would not be possible without your astounding generosity.
We're lucky to have you on our team.

$600,000-$999,999
Jonathan and Jeannie Lavine*
State Street Foundation, Inc*

$250,000-$599,999

ACCESS Education Fund at The
Boston Foundation*

AT&T Foundation

Barr Foundation*

Biogen Foundation*

James Irvine Foundation*

Spark*SF Public Schools (in
conjunction with Google.org)*

$100,000-$249,999

The Lloyd G. Balfour Foundation,
Bank of America, N.A,, Trustee*

The Boston Foundation*

Michael & Susan Dell Foundation*

Edwin Gould Foundation*

GreenLight Fund*

Peery Foundation*

$50,000-599,999

Innovate Foundation/Tim Ranzetta
Liberty Mutual Foundation*

The Lovett-Woodsum Foundation*
Rowland Foundation

State Street Corporation

Rob and Jen Waldron

Zug Family Fund*

* multi-year commitment

$25,000-549,999
Anonymous

Bain Capital Children’s Charity
Melora and Andrew Balson*

The Bank of America Charitable
Foundation, Inc.

Bella Charitable Foundation

The Bisconti Family Foundation
Citizens Bank Foundation

Diane and Neil Exter*

Lewis Family Foundation

Loomis, Sayles & Company*
National College Access Network
FAO Schwarz Family Foundation*
Shippy Foundation

$10,000-$24,999

Scott and Pamela Aldsworth*
Patti Bellinger*

Boston Partners

Chirag Foundation
Cognizant

Howard P. Colhoun Family
Foundation

Randi and Joel Cutler
Eastern Bank

Sandy and Paul Edgerley
El Abboud Family

Dana Emery

The Brooks and Joan Fortune
Family Foundation

Goodwin Procter LLP

Greater Fall River Development
Corporation*

Kerry Ann James

Daniel and Marjorie Levin

MFS Investment Management

Ho Nam and Mary-Ragan Macgdill

Quest Foundation
Rapid7
Santander Bank, N. A.

William E. Schrafft and Bertha E.
Schrafft Charitable Trust

Eileen Shapiro and Reuben Eaves

The Clinton H. and Wilma T.
Shattuck Charitable Trust

Stephanie and Brian Spector*
Syntel

Tata Consultancy Services
Laurie and Peter Thomsen*

U.S. Bank Foundation

Warriors Community Foundation
Western Digital Foundation
Melissa Williams

WiPro Limited

$5,000-$9,999
Anonymous (2)
BankFive*
BayCoast Bank

Blue Cross Blue Shield of
Massachusetts

Boston Properties

Cambridge Community Foundation
The Charlotte Foundation

Ann Coles*

Balamurugan Cumaresan and
Vaithehi Muttulingam

Michael and Ellen Davin
Deloitte LLP

DLA Piper

Dodge & Cox

Michael and Barbara Eisenson
William G. Gilmore Foundation
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Katherine Gross and Peter Thorne

The Half Moon Brewing Company/
Lenny Mendonca

The Harris Family

Frances Hellman and Warren
Breslau

John Hudson

The Huyett Family

J.P. Morgan Private Bank
E.J. and Chris Landry*

Candace Lau-Hansen and Nash
Strudwick

Clint Lawrence
Longfield Family Foundation*

Eddie Mandell Memorial
Scholarship Fund*

Suzanne and Steve Mankoff
Charitable Fund

The Martin Family
Bill and Susan McClements*
James and Maureen Mellowes

Laura Meyerson and Michael
Kliebhan*

Morgan Stanley Private Wealth
Management

Susan and Michael Mosher
Jane and Gordon Nelson
Oracle

The Packard Family

PwC

Adam Pisoni

Jody and T.J. Rose

Sapient

Charles and Deana Shirley*

The Abbot and Dorothy H. Stevens
Foundation

Mark and Jeri Tarini

Bruce and Marianne Thompson*
ThreadED*

Donna and Steve Tritman*

University of California Office of
the President

University of Massachusetts Boston

University of Massachusetts
Foundation, Inc.
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$2,500-$4,999

The Paul and Edith Babson
Foundation

Dorr Begnal

Marina and Walter Bornhorst

Boston Private Bank & Trust
Company

The Bowdoin Group

Bristol County Savings Charitable
Foundation

Arleen Cavanaugh

Brendan and Courtney Coughlin
Kevin and Stephanie Donovan
Amy and Billy Drucker

Eliassen Group

Abe and Jen Friedman*

Bob Giannino and Cameron Rush*

Greater Lawrence Summer Fund, a
fund of Essex County Community
Foundation

David and Lyn Hadden
Roy Hirschland
Sarah Hodges

Howell Family Charitable
Foundation

Robert Karam

Walter and Jen Kelt

Suzy and John Lehner

Amanda Lubin*

William and Janette Mandell and
Family*

Maxima Consulting

Mechanics Bank

Andrea Meyers

Michael Miles and Therese
Martinez-Miles

Murtha Cullina LLP
Nellie Mae Education Foundation
Ruben Orduna and Elizabeth Hill

People’s United Community
Foundation

Kathryn Plazak and Allan Taylor*

Rohda Family Charitable
Foundation

John Todd Roof
Samet & Company, PC

Bob Shireman and Lucinda Sikes*
Silicon Valley Bank
Beth Terrana

Corey Thomas and Anya Phillips
Thomas

UST Global

U.S. Trust, Bank of America Private
Wealth Management

Carolyn and Anton Wintner
Jack and Joanne Wise

$1,000-52,499
Anonymous

David and Jill Adler
Mohamad and Kecia Ali
Mark and Christine Alper
Tim and Tamera Baker
Bill Barke

Beneficial State Bank
Joan Brennan

Bunker Hill Community College
Andrea Carlin

CT™M

Debra DeBastos and Nowell
Bloomenthal

Daryn and Lindsey DeCesare
Wally and Tracie DeGuglielmo
Lisa Fanjoy

Joe and Gretchen Govoni

Michael David Haddad Family
Foundation

Dan and Catherine Hession
Maia Heymann

Rich and Susan Holbrook

In Lieu Of/Sam Buck

Joie Jager-Hyman

Rajeev Jain

Jane and Fred Jamieson
Casey Johnson*

Bridget Kelleher

Jerry and Gail Klopfer

Kronos

Sarah and Christian Lassonde
Karen Leitner and Noah Rumpf
Jon Levy

Michael Li

Bill and Kathleen McVicar

Mary Jo Meisner*

Michael Melendez and Michael Francis
David and Kip Melville

Daghan Or

Amit Patel and Madhu Punjabi

Peter Pavlina

David Pratt-Robson

E. Puopolo & Son

Grace Ray

Joseph Realmuto

Cynthia Rivera Weissblum
Carmichael Roberts and Sandra Park
Michael and Deb Sabin

The San Francisco Foundation
Michael and Susan Scannell

Jeremy Seeger

Thomas and Elizabeth Sorbo

Joel Steinhaus*

Wai-Yan Sun and David Tam

Susan and Sam Tillinghast

Mark Vasu and Susan Finegan*
Matthew and Peter Vaughan-Vail
David Walker and Simone Scott-Walker
Howard and Candice Wolk

Phyllis Yale

This list reflects generous support received

between July 1, 2017 and June 30, 2018.
We regret any omissions or errors.

* multi-year commitment

Honoring Alex

UAspire and the wider college access
community lost a brilliant colleague when
our chief program officer, Alexandra
Chewning, passed away in September 2017.
Alex was a passionate student advocate
and a pioneer who built our research

and evaluation department and created
our text advising model. She made a
meaningful and far-reaching difference
as a researcher on national studies to
drive college access and success, such

as “summer melt” interventions, virtual
advising, and early financial planning.

In her honor, we are launching the Alex
Chewning Research Fellowship in the
summer of 2019, and establishing a uAspire
Day of Service for our staff to support

a cause or organization they are
passionate about.

Alex’s trailblazing work to confront

educational inequity has helped thousands
of students and families and set us on a
course to impact millions. We will continue
Alex’s legacy of compassion, service, and
excellence in our daily work to ensure

that every student has the opportunity to
attend and complete college.




Financials

SUPPORT AND REVENUE

Contributions
Program Revenue
Other Revenue & In-Kind

Total Revenues

EXPENSES

Program Services
General Administrative
Fundraising

Total Expenses

Change in Net Assets
Net Assets at End of Year

Please note that the negative budget variance for FY18 is driven by a delay in over $1.6M in funding sources to the first half of FY19.

2018
$5,738,315
$1,089,636
$454,739
$7,282,689

2018
$5,622,605
$870,716
$2,130,940
$8,624,260
-$1,341,57
$1,245,260

2017
$5,356,896
$2,259,442

$542,504
$8,158,842

2017
$4,798,817
$741,819
$2,057,693
$7,598,329
$560,513
$2,586,831

2019 BUDGET
$8,335,337
$746,131
$453,871
$9,535,339

2019 BUDGET
$5,894,991
$912,898
$2,234,173
$9,042,062
$493,277
$1,738,537

Ouvur Boards

UAspire National
Board of Directors

Scott Aldsworth
Chief Revenue Officer,
Bowdoin Group

Patricia Bellinger

Chief of Staff and Strategic
Advisor to the President,
Harvard University

Michael Boyle
Managing Director,
Bain Capital Credit

Nadine Duplessy Kearns
District of Columbia Program
Director, Meyer Foundation

Luis M. Echeverri
Director, Insurance
North America, Enel

Ali El Abboud

Executive Vice President,

Head of Global Exchange State
Street Corporation

Bob Giannino
Chief Executive Officer, uAspire

E.J. Landry
Partner, Deloitte LLP

Bill McClements (Chair)
Chief Financial and Operating
Officer, Partner Therapeutics

Mary Jo Meisner
President, MJM Advisory Services

Ho Nam
Managing Director, Altos Ventures

Pete November
Chief Operating Officer,
The Possible Project

Amit A. Patel
Partner, Owl Ventures

Cynthia Rivera Weissblum
President and CEO, Edwin Gould
Foundation

Robert Shireman
Senior Fellow, The Century
Foundation

Joel Steinhaus
Head of Strategic Relationships,
WeWork

Beth Terrana

UAspire Bay Area
Board of Directors

Mark Alper

Retired Deputy Director of the
Materials Division at Lawrence
Berkeley National Laboratory and
Adjunct Professor, UC Berkeley

Casey Johnson
National Portfolio Director,
GreenLight Fund

Matthew La Rocque
Senior Associate, S. D. Bechtel, Jr.
Foundation

Bob O’Sullivan
Client Relationship Manager,
US Bank

Amit A. Patel (Chair)
Partner, Owl Ventures

Sharam Pavri
Financial Advisor, Morgan Stanley

Melissa Williams
Producer, Second Peninsula

UAspire New York
Board of Directors

Joie Jager-Hyman, Ed.D.
Founder and President,
College Prep 360

Jennifer Stredler

Vice President,
Workforce Development,
SalesForce.org

UAspire Massachusetts
Board of Directors

Sydney Atkins
Head of Private Wealth
Management, Ellevest

Brendan Coughlin
President, Consumer Deposits and
Lending, Citizens Bank

Valduvino Gongalves
Associate Director of Guidance,
New Mission Collegiate Academy

David Hadden, Jr.

John Hudson

Managing Director,

COO of Pension Practice,
Cambridge Associates

Kerry Ann James
Managing Director, Head of
International Distribution,
Boston Partners

Candace Lau-Hansen
Managing Director and Senior
Banker, J.P. Morgan Private Bank

John Lehner
EVP of Investment Manager
Services, State Street Corporation

Laura J. Meyerson, Ph.D.
Former Vice President, Biometrics,
Biogen

J. Keith Motley, Ph.D.

Chancellor Emeritus and Professor,
College of Management, University
of Massachusetts Boston

Jane Musser Nelson
Consultant

Peter November (Chair)
Chief Operating Officer,
The Possible Project

Charles E. Shirley, CPA, MST
Partner, PWC

Bruce Thompson
President, Thompson Wealth
Management, Ltd.

Laurie Thomsen
Director, The Travelers Companies
and MFS Mutual Funds



u-aspire

TOGETHER

WE CAN DO SO MUCH MORE

GETINVOLVED PARTNER

facebook.com/uaspire Join our team of corporate partners
Twitter @uAspire to advance educational and
info@uaspire.org economic opportunity.

Email sarahc@uaspire.org.
31 Milk Street, Suite 900

Boston, MA 02109
617-778-71905 ~ VOLUNTEER

We're always looking for awesome

UAspire.or
P 9 people who want to make a difference.

Email info@uaspire.org.

SIGN UP

Join our mailing list at uAspire.org.
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